The ‘Five Whys’ Analysis


Using the ‘Five Whys’ approach helps to identify the root causes of good or bad health and safety practice and can help to bring about behaviour change.

Asking  ‘Why?’ – Up to five times – allows you to:

· make links between the different causes; 

· identify solutions to prevent an incident happening again; and 

· to learn lessons to improve health and safety in your wider business. 

Use ‘five whys’ to investigate the causes of an accident or incident.  Also use ‘five whys’ to find out what prompts good practice and how that can be shared. 

How to conduct a ‘Five Whys’ analysis
· Describe the situation – writing it down helps to understand the problem and creates good teamwork. 

· Ask the individual or team why the situation happened and write the answer down. 

· Avoid being confrontational when asking ‘Why? 

· Avoid making questions personal or accusatory – e.g. ask ‘Why do you think the scrap occurred?’ not ‘Why did you make the scrapped part?’ 

· If the first answer fails to identify the root cause of the problem ask ‘Why?’ again – you may ask ‘Why?’ five times or more.

